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This is K-Fastigheter’s Sustainability Report, which 
should be read alongside the Group’s business 
model on page 12 and the description of the risks 
the company faces and how these are analyzed and 
managed on page 128. 

For information relating to responsibility and limitations of the 
Sustainability Report, please refer to the company’s website, 
k-fastigheter.com. K-Fastigheter’s Sustainability Report follows the 
financial year and is published annually. The Sustainability Report
has not been subject to third-party review.

K - F A S T I G H E T E R ’ S  I N I T I A L 
A S S U M P T I O N S
K-Fastigheter’s long-term perspective is fundamental to the
Group’s sustainability work. The overarching goal is to create
great homes that many people can enjoy.  In K-Fastigheter’s 
buildings, tenants shall be able to create safe and secure homes 
where they can thrive and develop. K-Fastigheter’s buildings and 
neighborhoods, including local workplaces, traffic solutions an
the natural environment, create positive and inclusive residential 
neighborhoods. 

K-Fastigheter’s prioritized goals and stakeholders are described on pages 119-122.
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Total, SEK 
million

Proportion of economic activity 
eligible in the 
taxonomy, %

not eligible in the 
taxonomy, %

Sales 1,252.7 21% 79%

Operating expenses 974.8 3% 97%

Capital expenditure 2,565.8 65% 35%

K - F A S T I G H E T E R ’S  S U S TA I N A B I L I T Y  R E P O R T

E U  TA X O N O M Y  D I R E C T I V E
K-Fast Holding AB (publ) is covered by the EU Directive on non-
financial reporting and is required to disclose the proportion of
operations classified as sustainable according to the taxonomy.
The purpose of the taxonomy is to identify the proportion of 
investments that are environmentally sustainable, and the 
taxonomy is an important tool for reaching the EU’s climate goals. 
Compulsory reporting for 2021 includes disclosing the proportion 
of Group sales, operating costs and capital expenses classified as
eligible or non-eligible in the EU taxonomy.

Economic activity
K-Fastigheter develops, builds and manages rental apartments for 
proprietary management, and develops, produces and assembles 
concrete frames for its own and external construction. Operations 
are focused on southern Sweden and the Västra Götaland, 
Mälardalen and Copenhagen regions. 

A majority of the company’s property holding is covered by the 
framework of the taxonomy and is divided into the following 
categories:
- 7.1 Construction of new buildings; relates to management 

properties in construction or properties that will be completed 
in 2021.

- 7.2 Renovation of existing buildings; relates to management 
properties undergoing renovation where a significant proportion
of the property is affected by the project

- 7.7 Acquisitions and ownership of buildings; relates to a majority 
of the Group’s properties. All management properties generating 
operating cashflow are included

Development, production and assembly for external sales, i.e. when 
construction is not capitalized for own account, are not currently 

covered by the framework of the taxonomy according to the 
Group’s assessment.

Accounting principles
Sales
Sales, SEK 265.9 million (21 percent), includes all income 
associated with the investment properties included in the economic 
activity outlined above. Income relates to rental income including 
customary additions. This income is presented in Note 3 Income, 
and total sales corresponds to Group comprehensive income. 
The proportion of sales not included in the taxonomy primarily 
comprises K-Prefab’s income from external sales.

Operating expenses
Operating expenses of SEK 31.0 M (3 percent), includes costs of 
property maintenance, ongoing repairs and maintenance required 
to ensure the basic standard and functionality of the properties. 
The proportion not included in the taxonomy primarily consists 
of K-Prefab’s costs for external sales and property administration, 
and operating costs for electricity, heating, water and waste in the 
Group’s investment properties.

Capital expenditure
Capital expenditure of SEK 1,659.1 million (65 percent), includes 
acquisitions and capitalized investment expenses associated 
with the investment properties included in the economic activity 

Homes for the 
many

Sustainable & environmental 
considerations over a 

lifecycle

Long-term 
relationships

Sustainability has been a prioritized area for 
K-Fastigheter since the company was founded
in 2010. Sustainable operations and extensive 
responsibility are integrated into the company’s 
business model and long-term strategy. The 
sustainability work is divided into three focus 
areas related to the Group’s stakeholders: 

K-Fastigheter has signed the UN Global Compact’s 
governance framework for companies relating to human 
rights, labor law, the environment and anti-corruption. 
The principles are based on the UN Declaration of Human 
Rights, ILO’s fundamental conventions regarding human 
rights in the workplace, the Rio Declaration and the UN anti-
corruption convention.

Sustainability is integrated into K-Fastigheter’s operations 
and the Group’s work is mainly governed by its Code of 
Conduct, which is based on UN Global Compact and policy 
documents, which shadow the Group’ business concept, 
goals and other policies to ensure that operations are 
conducted in a long-term sustainable manner. The Code 
of Conduct is available as two separate Codes, one for the 
Group’s employees and one for the Group’s suppliers and 
collaboration partners.
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For K-Fastigheter’s wholly-owned subsidiaries, the same 
sustainability governance and goals apply as for K-Fast Holding AB. 
For the sustainability work carried out in associated companies, see 
the relevant company websites.

M AT E R I A L I T Y  A N A LY S I S
The Group updates its assessment of the key sustainability issues 
from a stakeholder perspective annually. After the establishment of 
the new business area Prefab, the relevant parts of the materiality 
analysis have been amended to include operations that mainly 
comprise production and transports. The Board assesses that 
K-Fastigheter’s sustainability work is making satisfactory progress 
and that reporting of goals and measures will increase, mainly 
relating to the new EU Taxonomy introduced on 1 January 2022.

S TA K E H O L D E R  D I A L O G
K-Fastigheter’s main stakeholders are its employees and 
collaboration partners, tenants, customers and the capital markets. 
K-Fastigheter’s stakeholder dialog focuses on charting key 
stakeholders’ perception of operations from a sustainability 
perspective, the conditions applying to existing operations, and 
how the various units work with planning and achieving set goals. 
Interviews and surveys, and dialog with the company’s staff,
management and Board have been used to collate views from 
stakeholders such as shareholders, lenders, collaboration partners 
and employees.
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outlined above. These expenses are indicated in Note 16 Investment 
properties, and comprise Acquisitions and investments in 
investment properties and construction in progress. The proportion 
of non-eligible investments in the taxonomy mainly relates to the 
acquisition of, and investments in, K-Prefab, the acquisition of the 
holding in Mjöbäcks Entreprenad AB and investments in plant and 
equipment. Total capital expenditure is indicated under Investment 
activities in the Group’s cashflow

O R G A N I Z AT I O N  F O R  
S U S TA I N A B I L I T Y
The Board holds ultimate responsibility for K-Fastigheter’s 
sustainability agenda and the continuous sustainability work. 
K-Fastigheter’s CEO delegates operational responsibility to each 
business area manager. For development and support, the company 
has established a steering committee consisting of K-Fastigheter’s 
CEO, deputy CEO/CFO, Head of Construction, Head of Property 
Management, and the IR and Communications Manager. This 
collaborative model is an important prerequisite for achieving the 
intended results.

The acquired operations of Finja Prefab AB, now K- Prefab, have 
been included in K-Fastigheter from 1 January 2022. Accordingly, 
K-Fastigheter’s Board and management have amended the Group’s 
sustainability work to reflect this. The Group’s framework is based
on the 17 sustainable development goals included in the UN’s 
Agenda 2030 and other significant matters affecting K-Fastigheter’s 
stakeholders. The framework also includes overarching goals 
and indicators for measuring the Group’s work in areas where 
K-Fastigheter is currently considered to have the greatest effect and 

social impact, with the aim of benefiting the Group’s stakeholders. 
Read more about target follow-up and K-Fastigheter’s contribution 
to the UN’s Agenda 2030 on page 121-122.
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S TA K E H O L D E R  G R O U P C H A N N E L S  F O R  D I A L O G U E K E Y  S U S TA I N A B I L I T Y  I S S U E S

Society

- Stakeholder reviews and in-depth interviews 
- Local collaborations, continuous dialogue for long-term 

engagement
- Collaborations with authorities and organizations

- Energy production and consumption, water consumption and 
climate adaptations

- Local social engagement 
- Compliance with legislation and regulations
- Health and safety 
- Transparency
- Well-being and safety in residential areas

Employees, suppliers 
and collaboration partners

- Workplace meetings
- Internal training 
- Communication via Group intranet
- Group websites
- Continuous dialogue
- Code of Conduct
- Annual performance reviews

- Ethics and anti-corruption 
- K-Fastigheter as an employer and workplace
- Competencies, diversity and equal opportunities
- Product performance from a lifecycle perspective 
- Well-being, health and safety

Tenants and customers

- Stakeholder reviews and in-depth interviews 
- Customer survey, including annual survey 
- Apartment viewings 
- Continuous dialogue in multiple channels, including 

personal meetings, websites and social media

- Energy and emissions 
- Sustainable and safe living
- Customer satisfaction
- Continuous communication
- Participation in social progress
- Development of products that increase customers’ 

competitiveness

Capital markets

- Shareholder meetings
- Financial statements
- Stakeholder reviews and in-depth interviews 
- Investor and analyst meetings
- Group websites
- Press releases

- Financial performance
- Energy and emissions
- Ethics and anti-corruption 
- Sustainability and commitment for long-term construction 

and management
- K-Fastigheter as a workplace 
- Transparency

In 2022, K-Fastigheter will continue to develop its methods relating to the materiality analysis and stakeholder dialogue.
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K - F A S T I G H E T E R ’ S  S U S TA I N A B I L I T Y  W O R K  I N  T H E  VA L U E  C H A I N

 K - F A S T  G R O U P

Focus areas Suppliers’ 
subcontractors Suppliers Production 

K-Prefab
Product 

development and 
acquisitions

Construction and 
production

Property 
management Tenants Society/general 

public

Homes for the many
Key sustainability issues 
- Safety and well-being
- Customer satisfaction
- Participation in social urban development

Safety and well-being Safety and well-being

Customer satisfaction

Urban development Participation in social urban development

Sustainable & environmental 
consideration over 
a lifecycle 
Key sustainability issues
- Reduced consumption of water, 

electricity and fossil fuels
- Long-term climate-smart construction 

materials
- Minimize materials use
- Reduced CO2 footprint

Reduced CO2 footprint - progress

Reduced water consumption Reduced water consumption

Reduced electricity consumption Reduced electricity consumption

Reduced consumption of fossil-based electricity

Long-term climate-smart construction materials Climate smart

Minimize resource and materials use

Long-term relationships
Material sustainability issues

- Financial stability and profitabilit
- Impeccable business ethics
- Safe and secure working environment
- Good working conditions and leadership
- Competencies and strong values

Financial stability

Impeccable business ethics

Good working conditions, leadership

Competencies, strong values

Safe and secure working environment

w
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TA R G E T S  T O  B E  R E A C H E D  B Y  T H E  E N D  O F  2 0 2 3

Focus area Category UN goals Partial targets Actual 2021 Plan to 2023

Satisfied customers 

- At least 80% of K-Fastigheter’s surveyed tenants shall 
be satisfied or very satisfied with their apartment, house 
and K-Fastigheter.

- The proportion of satisfied and very satisfied 
tenants who have moved into apartments 
produced in 2021 was 87%.

 - K-Fastigheter measures customer 
satisfaction in new production and existing 
property management (Service index). The 
survey results are systematically broken 
down into subdivisions to increase the 
Group’s understanding of the changing 
demand for housing and neighborhoods. 
The design of exterior environments shall 
be prioritized at an early stage of project 
development.

- At least 80% of reported faults shall be addressed within 
24 hours.

- K-Fastigheter’s staff addressed approximately 
60% of reported faults within 24 hours.

- K-Fastigheter measures and follows 
up fault management on a weekly 
basis, using its own staff and external 
contractors.

- Tenant turnover shall be below 15%. - In 2021, 28% of K-Fastigheter’s tenants moved 
between, or from, the company’s apartments.

- Results of tenant surveys are analyzed 
and systematically integrated into all 
business areas in order to optimize 
the benefit for long-term customer 
relationships.

Social urban 
development

- At least 80% of K-Fastigheter’s surveyed tenants shall be 
satisfied or very satisfied with their neighborhood and 
with K-Fastigheter’s support of tenants’ environmental 
initiatives.

- The proportion of tenants satisfied or very 
satisfied with their neighborhood was 83%. 
The proportion satisfied with K-Fastigheter’s 
contribution to their individual environmental 
work was 86%.

- K-Fastigheter measures, follows up and 
implements measures that contribute to 
increase the attractiveness of housing 
through a strong sustainability focus 
from planning to finished neighborhood.

Sustainable  & 
environmental 

approach over a 
lifecycle

Efficient energy and 
water consumption

- More than 95% of the properties’ electricity consumption 
shall be derived from fossil-free energy sources.

- Fossil-free energy sources represented some 90% 
of K-Fastigheter’s electricity consumption in 
properties and production plants.

- All agreements relating to electricity 
used in K-Fastigheter’s properties shall 
be transferred to fossil-free production. 
K-Prefab has a plan to realign 
purchasing for at least two production 
plants before the end of 2023.

- Electricity consumption in K-Fastigheter’s offices 
and production plants shall be sourced from our own 
photovoltaic cells/fossil-free energy sources.

- 100% of the electricity consumption in 
K-Fastigheter’s offices in Hässleholm, 
Helsingborg and Kristianstad is derived from 
photovoltaic cells/fossil-free energy.

- Continue to procure fossil-free electricity 
and review the possibility of fitting 
photovoltaic cells to the Group’s facilities.

- All new-build Lateral Low-Rise and Apartment Block 
buildings shall source electricity from photovoltaic cells.

- From the third quarter 2021, photovoltaic cells 
have been installed  on all new build Lateral 
Low-Rise buildings and Apartment Blocks.

- Continue to fit photovoltaic cells 
according to plan.

- Water consumption for the total property holding 
shall be reduced to match the average for the Group’s 
proprietary concept buildings.

- In 2021, average consumption in buildings 
constructed by K-Fastigheter was in line with 
previous years. 

 - Digitalized measurement technology to 
be introduced across all of K-Fastigheter’s 
holdings. This enables real-time monitoring 
of water consumption, and provides an 
early indication of above-average water 
consumption in individual units.

Long-term climate-
smart construction 
materials

- The ten largest suppliers of construction materials shall 
have been reviewed from a sustainability perspective 
under K-Fastigheter’s updated Code of Conduct.

 - The Code of Conduct is available as two separate 
Codes, one for the Group’s employees and one for 
the Group’s suppliers and collaboration partners. 
Internal training is provided on an ongoing basis, 
and training of collaboration partners has started.

- Implementation of clear routines for 
training of employees and collaboration 
partners.

Homes for 
the many
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Sustainable  & 
environmental over 

a lifecycle
Minimized 
materials use

- The cost associated with waste as a proportion of 
production at K-Fastigheter’s plants and construction 
sites shall be reduced by 10% compared to 2020.

- The cost of landfill per produced apartment 
increased in 2021, mainly as a result of increased 
charges and more construction sites. K-Prefab’s 
waste recipients calculate the environmental 
benefit generated by the material K-Prefab 
presents for recycling compared to equivalent 
new production. In 2021, the environmental 
benefit corresponded to approximately 1,800 
tons CO2.

- The Group has clarified its plans and 
routines for reducing costs associated 
with waste management and materials 
use.

Reduce 
CO2 footprint

- Compared to 2020, K-Fastigheter shall double its 
production of renewable energy and use the electricity
produced to operate and heat the Group’s vehicles and 
properties, and sell surplus energy.

- By 2023, the Prefab business area will halve its CO2 
footprint compared to 2019, by means including 
investments in fossil-free heating and production plants.

- Completed or initiated use of climate-positive 
concrete frames in 2021: Aboristen in Uppsala, 
Brännaren in Malmö and Kvarteret Facklan in 
Motala.

- K-Prefab’s efforts to reduce the climate impact 
from reinforcement bars, binding agents and 
waste mean that the company’s updated EPD, 
indicate an average 26% reduction in the CO2 
footprint. This means that the company’s frames 
have a lower climate impact compared to the 
market average.

- Three factories are currently entirely fossil-free 
in terms of heating. Seven factories use biodiesel 
to operate trucks and vehicles.

- In 2022, Prefab will update its 
environmental product declarations 
(EPD) and recalculate the reduction of 
the CO2 footprint. All the Group’s units 
will contribute by reducing emissions of 
greenhouse gases. In addition to Prefab’s 
plans, this includes measures such as 
planting trees with high CO2-binding 
capacity in the group’s properties.

Long-term 
relationships Financial stability

- The Group equity/assets ratio shall amount to at least 
25 percent.

- Interest cover shall amount to a minimum of 1.75 x.
- The debt-to-equity ratio may amount to at most 70 

percent relative to the Group’s total assets and liabilities.

- As of 31 December 2021, the equity/assets ratio 
amounted to 36.9 percent, interest cover to 3.4 x 
and the debt-to-equity ratio to 51.8 percent.

- The aim is to ensure growth in NAV and 
profit from property management while 
maintaining a stable and sound financial 
position, and balanced risk-taking.

Safe and secure 
working environment

- All employees and hired staff shall have relevant 
training and experience for their work assignments.

- All new employees receive training relating to 
specific work tasks and the Group’s regulatory 
frameworks, HSEQ work and Code of Conduct.

- All the Group’s sites follow a clear 
regulatory framework for ensuring a 
safe workplace, and continuously provide 
trainings and exercises to introduce new 
employees to the regulatory framework 
and HSEQ measures. The training also 
includes the Group’s Code of Conduct, 
which all employees, suppliers and 
collaboration partners are required to 
sign and follow.

- Regular employee surveys are carried 
out at short intervals to discover 
weaknesses at an early stage and 
establish plans for the Group’s work with 
potential shortcomings. 

- There were no reported accidents and injuries in the 
workplace.

- Five accidents and ten incidents were reported in 
2021, of which several related to Covid-19.

- Zero tolerance of accidents.
- Zero tolerance of incidents.
- Zero tolerance of discrimination.

- In 2021, the Group continued its preventative 
HSEQ work and the work associated with 
clarifying the governing values in the updated 
Code of Conduct.

- No incidences of discrimination were reported 
in 2021.

- At least 80% of employees shall be satisfied or very 
satisfied with K-Fastigheter as an employer.

- All employees and hired staff shall receive training in 
the Code of Conduct.

- In 2021, the Group focused on integrating 
acquired operations and did not complete an 
employee survey.

- Training relating to the regulatory framework 
and the Code of Conduct is provided regularly.

Impeccable 
business ethics

- There were no reported incidents of corruption in 
K-Fastigheter.

- In 2021, no cases of corruption were reported, 
and no breaches of legislation or regulations.

- Control activities in connection 
with acquisitions or other business 
transactions are updated continuously to 
reflect applicable legislation and ensure 
the highest standards of business ethics.

K-Fastigheter’s responsibility for the sustainability work includes the Group’s operations. The Group also strives to contribute to positive progress in a wider perspective, including by making demands on suppliers and developing 
sustainable neighborhoods. The goals are updated when required.

Focus area Category UN goals Partial targets Actual 2021 Plan to 2023
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PRODUCTION CONSTRUCTION PROPERTY MANAGEMENT

TRANSPORT TRANSPORTMANUFACTURING CONSTRUCTION SITE MATERIALS PROPERTIESWASTERAW MATERIAL

L I F E C Y C L E  O F  T H E  B U I L D I N G
K-Fastigheter strives to construct its buildings with sustainable 
materials in order to create sustainable neighborhoods and 
contribute to a circular economy. A sustainable building entails 
much more than just energy efficiency. Buildings are to b
produced in financially and environmentally viable ways and
work well from a social perspective, now and in the future. It 
should be possible to use our concept buildings, and for them to 
remain functional, for many generations. The estimated life span 
is about 100 years, meaning that the architecture, materials and 
construction methods we use today should be enjoyed and last for a 
very long time. In addition, we strive to facilitate future renovations 
and adaptations to changing needs at the planning stage.

The use of concept buildings forms the basis for a long-term 

sustainable economy. Although each site is unique, we can reuse 
experience and solutions from previous projects, making the 
construction process more familiar and effective. Combined with
well-established materials, this ensures that construction is faster 
and safer compared to average projects. Our familiarity with the 
details of the building’s infrastructure allows us to minimize waste 
and optimize property management of the completed building.

Alongside our tenants, employees and collaboration partners, 
K-Fastigheter works to realize solutions to reduce dependence on 
fossil fuels and other climate-negative factors, while also aiming to 
improve quality and cost-efficiency over tim

C L I M AT E  F O O T P R I N T
The construction and property industry generates a high 
proportion of society's overall environmental impact. According to 
the Swedish National Board of Housing Building and Planning, the 
sector represents between 10 to 30 percent of the environmental 
impact in Sweden in the areas measured in its environmental 
indicators. In addition, the sector contributes to emissions in other 
countries through imports of construction products. Operators in 
the construction and property industry have significant potential
to influence climate emissions from buildings from a lifecycle
perspective, by measures relating to areas such as materials 

production, transport, energy, heating, waste and construction.

K-Prefab strives to increase its internal production of fossil-free 
energy, including by fitting more photovoltaic cells to its buildings.
The operations are committed to the construction industry standard 
Byggföretagens Färdplan 2045, a sector-wide plan to ensure a 
climate-neutral and competitive construction industry that supports 
Sweden’s goal of achieving net zero greenhouse gas emissions by 
2045. K-Prefab complies with independent climate-neutral standard 
ISO 14021, and offsets 100% of CO2e generated by operations

E N V I R O N M E N TA L  C L A S S I F I C AT I O N
K-Fastigheter’s proprietary concept buildings are constructed with 
the aim of meeting the requirements of the Swedish Environmental 
Building standard in terms of energy consumption, indoor 
environment and materials. 

K-Prefab’s operations are certified according to ISO 14001 and seek
to minimize any negative environmental impact, including avoiding 
materials and methods that could generate an environmental hazard 
when better alternatives are available, and to reduce/increase the 
efficiency of transports. Three factories are currently entirely fossi
free in terms of heating. Seven factories use biodiesel to operate 
trucks and vehicles.

I N C R E A S E D  E F F I C I E N C Y  R E D U C E S  C L I M AT E  F O O T P R I N T

EXCERPT FROM K-FAST HOLDING AB 2021 ANNUAL REPORT
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Since 2020, K-Fastigheter satisfies the demand to sort certain types
of waste, and to store it separately from other types of waste. The aim 
of the sorting requirement is to rise higher in the waste hierarchy and 
improve preparation procedures for reuse and materials recycling.

Reduced emissions
K-Fastigheter’s operations contribute indirectly to greenhouse gas 
emissions, mainly at supplier level in connection with procurement 
of cement for concrete manufacture, and transport of materials to 
our own and customers’ construction sites.

K-Fastigheter’s prefab operations continuously seek to optimize 
the type and volume of binding agents used in concrete products, 
thereby reducing CO2 emissions. In 2021, the Group made clear 
advances in this area by replacing a proportion of the cement used 
with slag cement, for example.

Emissions data for 2021 includes Scope 1, data from proprietary 
vehicles, based on standard calculations of actual consumption. For 
the full year 2021, this consumption corresponded to 287.0 tons 
CO2e (314.7). From 2019 onwards, all electricity in K-Fastigheter’s 
properties is derived from fossil-free production.

K-Fastigheter does not conduct operations requiring permits 
according to the Swedish Environmental Code. However, a reporting 
requirement applies to refrigerants. The Group’s tenants may, 
however, conduct operations that require permits or notice. In 2021, 
K-Fastigheter did not register any infringement of environmental 
legislation and related regulations.

Biodiversity
Nature and resources that feed humans are affected as
ecosystems and biodiversity come under threat. To protect 
biodiversity, K-Fastigheter includes green spaces and other functions 
that benefit plant and animal life in its project development and new
construction.

T H E  W O R L D  I N  2 0 5 0
In order to increase the transparency of K-Fastigheter’s work related 
to the transition to a low-carbon economy, the company continuously 
improves the Group’s reporting on its greenhouse gas emissions. This 
means that climate measures are part of K-Fastigheter’s risk management 
process in accordance with the recommendations by the Task Force on 
Climate-related Financial Disclosures (TCFD). This involves identifying 
the potential effects of climate change on property costs and value growth.

Activities
K-Fastigheter’s work relating to different climate scenarios includes 
reviewing and implementing plans for existing properties that could be in 
the risk zone, for example in areas at high risk of flooding.

Ahead of reporting in line with TCFD’s recommendations, K-Fastigheter 
has identified the following important risks and planned activities to 
mitigate these risks:

Risk Activity

Increased energy costs

Increased energy efficiency and 
increased internal production 
of renewable energy, e.g. 
photovoltaic cells

Increased demands on reporting 
of emissions

More information to be included 
in financial reports and on the 
Group’s website

Physical effects on properties, 
such as flooding, increased sea 
levels, heat waves and other 
extreme weather

Improved information sourcing 
and strengthened collaborations 
with municipalities and experts

Increased cost of replacing fossil 
fuels in vehicles

Digital tools for coordination and 
planning to ensure more efficient 
transports

Increased recycling
Continued development of 
ongoing projects, such as mixing 
in concrete to replace cement

Decisions by authorities, e.g. tax 
increases and more stringent 
demands on measures to mitigate 
climate change

Improved information sourcing 
and strengthened collaborations 
with municipalities and experts
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Construction and construction materials
The fact that K-Fastigheter constructs concept buildings provides 
the right conditions for optimal resource utilization and ensures high 
quality and a positive working environment. By using a standardized 
process in K-Fastigheter’s proprietary production facilities, 
consumption of materials, logistics and other resources can be planned 
in detail, reducing waste, emissions and inventories, while also 
streamlining flows and lowering costs in areas that do not create value

K-Fastigheter’s construction uses quality materials that are 
sustainable in the long term. The Group’s Low-Rise buildings are 
constructed with wooden frames, and the core of its Low-Rise and 
Apartment Block buildings is constructed with concrete, a tried 
and tested material that is both durable and safe, and has favorable 
climate characteristics, but which consists largely of cement, which 
is energy-intensive in production. Efforts are underway to reduce
the environmental impact of cement production, including reusing 
concrete from demolished buildings and replacing a proportion of 
cement with ground granulated blast furnace slag.

By building prefabricated construction elements using concrete 
and wood from its own production facilities, K-Fastigheter is 
able to control the process. Building indoors frees the process 
from interruptions caused by the weather. Another advantage of 
prefabricated manufacturing methods is more optimized products 
requiring smaller quantities of materials, helping reduce the number 
of shipments of building materials, while making it easier to handle 
the waste that always arises during production. The production time 
can also be reduced by half compared with cores molded on-site, 
which also means that the first tenants can move into their new homes 

significantly earlier than with comparable site-built structures

K-Prefab’s goal is to gradually transition to use only concrete ballast 
in its concrete. This means that natural gravel can be set aside for 
purposes where concrete ballast cannot be used. In total, just over 65 
percent of current ballast at the Group’s plants comprises ungraded 
crush rock, and this proportion will increase in coming years.
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H O M E S  F O R  T H E  M A N Y

I N D O O R  E N V I R O N M E N T
All three of K-Fastigheter’s concept buildings, as well as apartments 
upgraded in accordance with K-Fast 2.0, are constructed with 
an attractive and sustainable selection of materials and surfaces 
to create pleasant and sustainable living environments. All of 
the homes are, for example, equipped with kitchen worktops 
and window sills in stone and with energy-efficient appliances
including a washing machine, dryer, dishwasher and built-in 
microwave as standard.

Cost efficient renovation and improved 
standard with K-Fast 2.0
K-Fastigheter has developed a proprietary concept that the Group 
applies in raising the standard of the older apartments in its 

holdings. K-Fast 2.0 safeguards the quality and durability of vital 
building infrastructure, such as wiring, plumbing and other types of 
technical installations. Surfaces and equipment are also adapted so 
that the long-term operating costs can be minimized in a way that 
meets the tenants’ expectations of a modern living environment. 
By using the same selection of materials as for our newly-
produced buildings, we also generate increased volumes and better 
negotiating conditions for our procurement organization.

E N E R G Y  C O N S U M P T I O N
Demand for fossil-free energy is increasing, and K-Fastigheter 
contributes to this development by installing photovoltaic cells 
on suitable properties. From the third quarter 2021 onwards, 
photovoltaic cells will be installed on all new build Lateral Low-Rise 
buildings and Apartment Blocks. K-Fastigheter’s production plant in 
Hässleholm is self-sufficient in terms of renewable energy, and th
Group is evaluating the potential for installing photovoltaic cells in 
all plants owned by the Group.

To limit K-Fastigheter’s long-term environmental impact and to 
keep property management costs down, the concept buildings 
have been designed to minimize energy consumption. The concept 
buildings are included in energy class B according to classification

dating from September 2020. K-Fastigheter’s concept buildings 
consume, on average, 35 percent less energy than the Group’s 
acquired properties.

When purchasing electricity, the Group chooses, as far as possible, 
suppliers that offer electricity from renewable sources, primarily
wind and hydropower.

W AT E R  C O N S U M P T I O N
Water consumption is generally 20 percent lower in K-Fastigheter’s 
proprietary buildings compared to acquired properties.

EXCERPT FROM K-FAST HOLDING AB 2021 ANNUAL REPORT
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L O N G - T E R M  R E L AT I O N S H I P S

F I N A N C I A L  S TA B I L I T Y 
K-Fastigheter takes a structured approach to its financing, mainly
through conventional bank loans. The Group’s financial reports are
presented in the Administration Report on pages 54-60.

C O N T I N U O U S  P E R S O N A L  A N D 
P R O F E S S I O N A L  D E V E L O P M E N T 
K-Fastigheter aims to support its employees’ long-term 
development on the basis of individual needs, the company’s 
operations and future market requirements. Employees who enjoy 
going to work every day are fundamental to the Group’s success 
and health, wellness and continued training also play an important 
role in the terms of employment.

Compliance with and awareness of the Group’s Code of Conduct 
and other policies is reviewed annually and has been included in 
the company’s internal training program. The content of these 
documents is also reviewed annually to ensure it corresponds to 
the company’s operations and key issues.

W O R K I N G  E N V I R O N M E N T
It is K-Fastigheter’s objective that no workplace accidents should 
occur and the Group works preventively to minimize risks in and 
around the working environment.

T R A N S PA R E N C Y  A N D  E T H I C S
An important part of K-Fastigheter’s sustainability work is to 
encourage employees and other representatives, internally and 
externally, to behave in a manner compatible with K-Fastigheter’s 
fundamental values. Accordingly, K-Fastigheter has introduced 
a number of policy documents, including a Code of Conduct that 
addresses areas such as sustainability, anticorruption, business 
ethics and a Whistleblower Policy.

Our employees play an important role in sounding the alarm if they 
suspect illegal activities or other regulatory breaches or activities 
that run contrary to K-Fastigheter’s ethical guidelines. This gives 
us the opportunity to prevent such behaviors and to take remedial 
measures if something has gone awry. Our employees (including 
suppliers and collaboration partners) can report potential 
departures confidentially through an independent whistleblower
function.

K-Fastigheter’s business system/intranet is intended to facilitate 
internal communication and a proportion of administration, and 
increase engagement on Group-wide issues such as sustainability.

D I V E R S I T Y
K-Fastigheter believes that everyone, regardless of sex, ethnicity, 
religion or other beliefs, sexual orientation, age, transgender 
identity or functional disability should be able to participate in 
working life on equal terms. It is important that the equal value of 
all individuals is respected. K-Fastigheter does not see differences,
we focus on the person. Their results are what count. Accordingly, 
K-Fastigheter has adopted a HR policy that includes a diversity 
policy, and an associated plan of action for achieving equal rights 
and opportunities for all employees. 

EXCERPT FROM K-FAST HOLDING AB 2021 ANNUAL REPORT
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S P O N S O R S H I P  A N D  C O M M U N I T Y
E N G A G E M E N T
K-Fastigheter collaborates with various parties to create the 
conditions necessary for tenants to feel at home. This includes 
providing clear information about agreements and other 
terms, rapid feedback in the event of any faults in the home 
or its surroundings, and cooperation with parties such as the 
municipality, other property companies or local associations to 
increase engagement, service and security in the area.

We attach great importance to safety and well-being in and 
around our properties and therefore sponsor youth activities and 
safety-building initiatives where we can find common ground for
objectives and implementation. We prioritize collaborations where 
the Group’s employees participates actively in organizations/
associations that report results and benefits of our sponsorship or
support. On this basis, K-Fastigheter contributes financially or with
other resources.

Examples include K-Fastigheter’s partnership with OV 
Helsingborg HK in a Handball School for all (HFA), a partnership 
that offers handball training, homework support and other social 
activities for children aged 7–10 living in deprived areas of 
Helsingborg. 

More information about HFA: www.ovhelsingborg.myclub.se.

We believe that community and an understanding of other people’s 
circumstances are important for ensuring safe neighborhoods, as 
well as engendering self-respect and respect for the surrounding 
community. Through a partnership with Dandelion, K-Fastigheter 
participates in a project for underprivileged children in South Africa.

More information about Dandelion: www.dandelionchild.nu.

In 2020, K-Fastigheter initiated a collaboration with the foundation 
Her House. The aim is to provide women with better conditions for 
finding safe housing after leaving a women’s shelter. When women
who have lived in Swedish women’s shelters are ready to return 
to independent accommodation, a shortage of housing can be a 
problem. 

More information about Her House can be found at: 
www.herhouse.se.

Read more about our engagement: k-fastigheter.se/engagemang/
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H U M A N  R I G H T S
K-Fastigheter respects and follows a number of conventions 
relating to human rights which means that child labor, unpaid 
overtime, forced labor and other infringements of human rights 
are counteracted. Risks can arise, mainly when employing 
subcontractors. Accordingly, K-Fastigheter carefully evaluates 
its suppliers and subcontractors to ensure they comply with the 
Group’s Code of Conduct. 

As of 31 December, K-Fastigheter had 691 employees, of which 60 
(21) were women and 631 (55) men. 616 employees are party to 
collective agreements (28). 

https://www.ovhelsingborg.myclub.se
https://www.dandelionchild.nu
https://www.herhouse.se
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