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Sustainability is integrated 
into K-Fastigheter’s 
operations and the Group’s 
work is mainly governed by 
its Code of Conduct, which is 
based on UN Global Compact, 
and policy documents, 
which shadow the Group’s 
business concept, goals and 
other policies to ensure that 
operations are conducted 
in a long-term sustainable 
manner. 
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Sustainability governance
Sustainability is integrated into K-Fastigheter’s operations and the 
Group’s work is mainly governed by its Code of Conduct, which is 
based on UN Global Compact and policy documents, which shadow 
the Group’ business concept, goals and other policies to ensure that 
operations are conducted in a long-term sustainable manner. 

Organization for sustainability
The Board holds ultimate responsibility for K-Fastigheter’s 
sustainability agenda and the continuous sustainability work. 
K-Fastigheter’s CEO delegates operational responsibility to each 
business area manager. For development and support, the company 
has established a steering committee consisting of K-Fastigheter’s 
CEO, deputy CEO, HR Director and IR and Communication 
Manager. K-Fastigheter’s collaborative model is an important pre-
requisite for achieving the intended results.

In 2020, K-Fastigheter’s Board and management developed a 
new and clearer plan for the Group’s sustainability work. The 
starting point for the framework determined by the Board for the 
Group’s work comprises the 17 global sustainability targets in UN’s 
Agenda 2030 and other significant issues from the perspective 
of K-Fastigheter’s stakeholders. The framework also includes 
overarching goals and indicators for measuring the Group’s work 
in the areas where K-Fastigheter is currently deemed to be able to 
have the greatest effect and social impact, with the aim of benefiting 
the Group’s stakeholders. Read more about target follow-up and 
K-Fastigheter’s contribution to the UN’s 2030 Agenda on page 129.

For K-Fastigheter’s wholly-owned subsidiaries the same 
sustainability governance and goals apply as for K-Fast Holding AB. 
For the sustainability work carried out in associated companies, see 
the relevant companies’ websites.

Materiality analysis
The Group updates its assessment of the key sustainability 
issues from a stakeholder perspective annually. From 2020, the 
Group’s stakeholders have expanded to include more capital 
markets operators, mainly new shareholders following the IPO in 
2019. The assessment is that the expectations on K-Fastigheter’s 
sustainability work have increased slightly, and that reporting of 
goals set and measures implemented will also increase. 

Stakeholder dialog
K-Fastigheter’s main stakeholders are its employees and 
collaboration partners, tenants and the capital markets. 
K-Fastigheter’s stakeholder dialog focuses on charting key 
stakeholders’ perception of operations from a sustainability 
perspective, the conditions applying to existing operations, and 
how the various units work with planning and achieving set goals. 
Interviews and surveys, and dialog with the company’s staff, 
management and Board have been used to collate views from 
stakeholders such as shareholders, lenders, collaboration partners 
and employees. 

From 1 January 2021, Finja Prefab AB’s operations are included in the 
K-Fastigheter Group. Finja Prefab AB has published the company’s 
sustainability report on its website, finjaprefab.se.

In 2021, K-Fastigheter will sign Global Compact, the UN’s international 
principles aimed at companies relating to human right, labor law, the 
environment and anti-corruption. The principles are based on the UN’s 
Declaration of Human Rights, ILO’s fundamental conventions regarding 
human rights in the workplace, The Rio declaration and the UN’s anti-
corruption convention.

The Sustainability Report also includes K-Fastigheter’s business model on page 16, and a description of risks, 
how these are analyzed and managed on page 135. For information relating to responsibility and limitations of 
the Sustainability Report, please refer to the companys website, k-fastigheter.com. K-Fastigheter’s Sustainability 
Report follows the financial year and is published annually. The Report has not been subject to third-party review.

S U S TA I N A B I L I T Y  A N D  VA L U E  C R E AT I O N
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S TA K E H O L D E R  G R O U P C H A N N E L S  F O R  D I A L O G K E Y  S U S TA I N A B I L I T Y  I S S U E S 

Society 

- Collaborations with authorities and organizations
- Local collaborations, continuous dialog for long-term 

commitment
- Stakeholder reviews and in-depth interviews

- Compliance with legislation and regulations
- Well-being and safety in residential areas 
- Local social engagement 
- Energy production and consumption, water consumption and 

climate adaptations
- Health and safety

Employees, suppliers and 
collaboration partners

- Continuous dialog
- Annual performance reviews
- Internal training 
- Workplace meetings
- Communication via intranet 
- Code of Conduct
- Group websites

- Well-being, health and safety
- K-Fastigheter as an employer and workplace
- Competencies, diversity and equal opportunities 
- Ethics and anti-corruption
- Product performance from a lifecycle perspective

Tenants

- Continuous dialog in multiple channels, including personal 
meetings and social media

- Apartment viewings 
- Customer survey, including annual survey 
- Stakeholder reviews and in-depth interviews

- Customer satisfaction
- Continuous communication
- Sustainable and safe living 
- Energy and emissions 
- Participation in social progress 

Capital markets

- Shareholder meetings
- Financial statements
- Investor and analyst meetings 
- Group websites 
- Press releases
- Stakeholder reviews and in-depth interviews

- Financial performance 
- Sustainability and commitment for long-term construction 

and management 
- Energy and emissions
- Ethics and anti-corruption
- K-Fastigheter as a workplace

In 2021, K-Fastigheter will continue the work to develop its methods relating to materiality analysis and stakeholder dialog.
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K - F A S T I G H E T E R ’ S  F R A M E W O R K

Homes for the 
many 

Key sustainability issues

- Safety and well-being
- Customer satisfaction

- Participation in social urban 
development

Sustainable & environmental 
consideration over a life cycle 

Key sustainability issues

- Reduced consumption of water, electricity and 
fossil-based fuels

- Long-term climate-smart construction materials 
- Minimize materials use 
- Reduce CO2 footprint

Long-term 
relationships

Key sustainability issues

-  Financial stability and profitability 
-  Impeccable business ethics

-  Safe and secure working environment
-  Good working conditions and leadership 

-  Competencies and strong values 
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Targets to be reached by the end of 2023

K-Fastigheter’s responsibility mainly encompasses the company’s own operations, although as far as possible the company seeks 
to contribute to positive progress in a wider context, including by placing demands on suppliers and developing sustainable 

neighborhoods.

Reduce CO2 footprint
- Compared to 2020, K-Fastigheter shall double its production of 

renewable energy and use the electricity  produced to operate 
and heat the Group’s vehicles, properties and production plants, 
and sell surplus energy

Competencies and strong values for 
impeccable business ethics
- Zero reported incidents of corruption in K-Fastigheter 
All employees and hired staff to receive training in the Code of 
Conduct 

Financial stability
- See page 13 for financial targets and results in 2020

Safe and secure working environment
- All employees and hired staff to have relevant training and 

experience for work assignments 
- Zero reported incidents of discrimination

Good working conditions
- Zero reported incidents of accidents and injuries in the 

workplace 
- At least 80% of employees shall be satisfied or very satisfied 

with K-Fastigheter as an employer

Satisfied customers
- At least 80% of K-Fastigheter’s surveyed tenants shall be 

satisfied or very satisfied with their apartment, house and 
K-Fastigheter

- At least 80% of faults reported shall be addressed within 24 
hours

- Tenant turnover shall be below 15%

Social urban development 
- At least 80% of K-Fastigheter’s surveyed tenants shall be 

satisfied or very satisfied with their neighborhood and with 
K-Fastigheter’s support of tenants’ environmental initiatives 

Efficient energy and water consumption
- More than 95% of the properties’ electricity consumption 

shall come from fossil-free energy sources
- Electricity consumption in K-Fastigheter’s offices and 

production plants shall be sourced from our own photovoltaic 
cells/fossil-free energy 

- All new build Lateral Low-Rise and Apartment Block 
buildings shall source electricity from photovoltaic cells

- Water consumption for the total property holding shall be 
reduced to match the average for the Group’s proprietary 
concept buildings 

Long-term climate-smart construction 
materials
- The ten largest suppliers of construction materials to have 

been reviewed from a sustainability perspective under 
K-Fastigheter’s updated Code of Conduct

Minimize materials use
- The cost associated with waste as a proportion of production 

at K-Fastigheter’s plants and construction sites shall be 
reduced by 10% compared to 2020
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Goal 3 - The Group has a clear regulatory framework 
and has implemented measures to ensure that all 
workplaces are secure from a physical and psychological 

perspective. Among other things, the Group offers occupational 
healthcare, contributions for wellness activities, as well as efforts 
to prevent and treat drug abuse, including narcotics and harmful 
alcohol use.

Goal 5 - For K-Fastigheter, this goal primarily means 
that we want to create a working environment providing 
equal terms and opportunities for leadership at all 

decision levels.

Goal 7 - K-Fastigheter has a clear ambition to increase 
the proportion of renewable and recycled energy, which 
includes purchasing, both for our tenants and our 

production facilities.

Goal 8 -  Decent working conditions and financial 
growth is the basis for all of K-Fastigheter’s operations. 
Our most important task as an employer is to foster 

a safe and secure working environment for our employees. 
Regardless of whether they work in offices, production facilities 
or in our properties, we will continuously safeguard a working 
environment that is as favorable as possible. This is because we 
are convinced that skills development, safety and good working 
conditions are crucial for job satisfaction and commitment, which 
is benefits our tenants.

Goal 11 - Inclusive and innovative urban planning is 
needed to make cities safe, secure and sustainable for 
the future. This is the essence of K-Fastigheter, and 

something we work on every day to achieve. We build secure, 
safe and cost-efficient housing to fosterfreedom of choice and 
opportunities for more people.

Goal 12 - Several of the sub-goals form natural elements 
in K-Fastigheter’s day-to-day operations and are 
included at all stages of production. Managing and 

reducing the amount of waste and inputs, such as chemicals, 
is a continuous process that makes us more cost-effective and 
competitive.

Goal 13 – When K-Fastigheter develops neighborhoods, 
measures are analyzed and integrated to manage the 
effects of climate change, such as collaborations with 

suppliers intended to reduce the impact on the environment and 
climate, including choice of manufacturing methods, transports 
and waste management.

Goal 15 – When K-Fastigheter plans new residential 
buildings and neighborhoods, the existing natural 
environment at the site is carefully considered. 

Green areas are sought after by tenants, and the Group strives to 
reinstate/improve habitats after a construction project has been 
completed.

K - F A S T I G H E T E R ’ S  W O R K  W I T H  T H E  G L O B A L  S U S TA I N A B I L I T Y  G O A L S 

K-Fastigheter wants to ensure that the Group’s work contributes 
to sustainable development both locally and globally. The UN’s 17 
Global Sustainable Development Goals (SDG’s) aim to eliminate 
extreme poverty, reduce inequality and injustice, promote peace 
and justice and solve the climate crisis.

All the UN’s 17 SDG’s are important, but as an individual company, 
K-Fastigheter cannot to solve the challenges the UN describes as 
critical to sustainable development. K-Fastigheter can and wants 
to make a contribution where we believe we can achieve the best 
results, and Group management has chosen to focus on the goals 
where K-Fastigheter can have the greatest impact today and which 
are relevant to the company’s stakeholders.

Our motivation for the goals we have identified is outlined in more 
detail below. The goals are updated when required.
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PRODUCTION CONSTRUCTION PROPERTY MANAGEMENT

TRANSPORT TRANSPORTMANUFACTURING CONSTRUCTION SITE
MATERIALS

– Use
– Maintanance

PROPERTIES
– Energy consumption
– Water consumption

WASTERAW MATERIAL

Lifecycle of the building
K-Fastigheter’s long-term perspective is fundamental to the Group’s 
sustainability work. Our overarching goal is to create great homes 
that many people can enjoy. We want tenants to be able to create safe 
and secure homes and to thrive and develop in our properties. This 
relates to our buildings and the neighborhood as a whole, including 
workplaces, traffic solutions and the natural environment, which 

together form positive and inclusive residential neighborhoods.

K-Fastigheter strives to construct its buildings with sustainable 
materials to create sustainable neighborhoods, and to contribute 
to a circular economy. A sustainable building entails so much more 
than energy efficiency. Buildings are to be produced in financially 
and environmentally viable ways and work well from a social 
perspective, now and in the future. It should be possible to use our 
concept buildings, and for them to remain functional, for many 
generations. The estimated life span is about 100 years, meaning that 
the architecture, materials and construction methods we use today 
should be well-liked and should last for a very long time.  In addition, 
even at the planning stage, we are already considering how it should 
be easy to conduct coming renovations and that the buildings can be 
adapted to shifting future needs. 

The choice of concept building is the basis for a long-term 
sustainable economy. Although each site is unique, we can reuse 
experiences and solutions from previous projects, making the 
construction process more familiar and effective. Combined with 
well-established materials, this makes construction faster and safer 
than for the average project. Our familiarity with the details of the 

building’s infrastructure means allows us to minimize waste and 
optimize property management of the completed building.

Alongside our tenants, employees and collaboration partners, 
K-Fastigheter works to realize solutions that contribute to reduce 
dependence on fossil fuels and other factors with a negative climate
impact in parallel with the goals of improving quality and cost-
efficiency over time. 

Climate footprint
The construction and property industry generates a high proportion 
of society’s overall environmental impact. According to the Swedish 
National Board of Housing, Building and Planning, the sector 
represents some 10 to 30 percent of the environmental impact in 
Sweden in the areas measured in its environmental indicators. In 
addition, the sector contributes to emissions in other countries 
through imports of construction products. Operators in the 
construction and property industry have a significant opportunity 
to influence climate emissions from buildings from a life cycle 
perspective, for example by measures introduced in materials 
production, transport, energy, heating, waste and construction 
requirement.

K - F A S T I G H E T E R ’ S  I N I T I A L  A S S U M P T I O N S
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Environmental classification
K-Fastigheter’s proprietary concept buildings are constructed with the 
ambition of meeting requirements corresponding to those set by the 
Swedish Environmental Building Silver standard in terms of energy, 
indoor environment and chemicals.

Construction and construction materials
The fact that K-Fastigheter constructs concept buildings provides the 
conditions for optimal resource utilization and safeguards both a high 
level of quality, as well as a favorable working environment.  By using a 
standardized process in proprietary production facilities, consumption 
of materials, logistics and other resources can be planned in detail, 
reducing waste, emissions and inventories while also streamlining 
flows and lowering costs in areas that do not create value.

K-Fastigheter’s construction uses quality materials that are 
sustainable in the long term. The Group’s Low-Rise buildings are 
constructed with wooden frames, while the core of the Lateral Low-
Rise and Apartment Block buildings is concrete, a proven material 
that is durable and safe, with favorable climate characteristics, but that 
consists largely of concrete, which is energy intensive in its production. 
Efforts are underway to reduce the environmental impact of concrete 
production, including reusing concrete from demolished buildings and 
replacing a proportion of concrete with slag cement.

By building prefabricated construction elements of concrete and wood 
from its own production facilities, K-Fastigheter is able to control the 

process.  Building indoors frees the process from interruptions caused 
by weather. Another advantage of prefabricated manufacturing methods 
is more optimized products requiring smaller quantities of materials, 
helping reduce the number of shipments of building materials, 
while making it easier to handle the waste that always arises during 
production. The production time can also be reduced by half compared 
with cores molded on-site, which also means that the first tenants can 
move into their new homes significantly earlier than with comparable 
site-built structures.

On 1 August 2020, new regulations were introduced governing the 
management of construction and demolition waste. K-Fastigheter 
satisfies the requirements for removing certain types of waste and 
storing this waste separately from certain other kinds of waste and 
from general waste. The purpose of this requirement is to rise higher in 
the waste hierarchy to improve preparation procedures for reuse and 
materials recycling.

Emissions 
K-Fastigheter reports emissions data for 2020 for Scope 1, data from 
the company’s vehicles, based on standardized calculations of actual 
consumption. In 2020, the consumption equalled 111 metric tons of CO2.

From 2019, all electricity in K-Fastigheter’s properties is derived from 
fossil-free production. 

Indirectly, the Group’s operations also contribute to other emissions, for 
example at supplier level in connection with concrete manufacture and 
transport of materials to K-Fastigheter’s construction sites. 

K-Fastigheter does not conduct operations requiring permits according 
to the Swedish Environmental Code. However, refrigerants must be 
reported. The Group’s tenants may conduct operations that require 
permits or notice. In 2020, K-Fastigheter recorded no breaches of 
environmental legislation or related regulations.

Concrete
Concrete is a durable material with a long life span . A concrete building 
is usually constructed with a life span of 100 years. During its lifespan, the 
finished concrete element absorbs CO2 from the atmosphere. Approximately 
one fifth of the CO2 released during concrete manufacture can be returned 
to the concrete. A concrete building has a limited need for maintenance, 
compared to wooden structures, for example. The long lifespan and minimal 
maintenance need must be taken into account when assessing the climate 
impact of a building.

H O M E S  F O R  T H E  M A N Y

Indoor environment
All three of K-Fastigheter’s concept buildings, as well as apartments 
upgraded in accordance with K-Fast 2.0, are constructed with an 
attractive and sustainable selection of materials and surfaces to create 
pleasant and sustainable living environments. All of the homes are, for 
example, equipped with kitchen worktops and window sills in stone 
and with energy-efficient appliances, including a washing machine, 
dryer, dishwasher and built-in microwave as standard.

Cost efficient renovation and improved standard 
with K-Fast 2.0 
K-Fastigheter has developed a proprietary concept that the Group 
applies in raising the standard of the older apartments in its holdings.  
K-Fast 2.0 safeguards the quality and durability of vital building 
infrastructure, such as wiring, plumbing and other types of technical 
installations. Surfaces and equipment are also adapted so that the 
long-term operating costs can be minimized in a way that meets the 
tenants’ expectations of a modern living environment.

By using the same selection of materials as for our newly-produced 
buildings, we also generate increased volumes and better negotiating 
conditions for our procurement organization.
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Water consumption
In the buildings that K-Fastigheter produces in-house, water 
consumption was 20 percent lower than in the properties the 
Group has acquired. 
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Energy consumption 
Demand for fossil-free energy is increasing, and K-Fastigheter 
participates in this trend by installing photovoltaic cells on suitable 
properties. From the second quarter 2021, photovoltaic cells will 
be installed  on all new build Lateral Low-Rise buildings and 
Apartment Blocks. Another example is K-Fastigheter’s new 
production facility in Hässleholm, which is self-sufficient in energy 
from renewable sources.

To limit K-Fastigheter’s long-term environmental impact and to 
keep property management costs down, the concept buildings 
have been designed to minimize energy consumption. The 
concept buildings are included in the B energy class according to 
classification from September 2020, and K-Fastigheter’s concept 
buildings have, on average, 35 percent lower energy consumption 
than the Group’s acquired properties.

When procuring electricity, the Group chooses, as far as possible, 
suppliers offering electricity from renewable sources, primarily 
wind and hydropower. 
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Financial stability
K-Fastigheter takes a structured approach to its financing, 
mainly through conventional bank loans. The loan-to-assets 
ratio and mix of financial instruments contributes to good value 
growth for shareholders while safeguarding financial stability. 
The Group’s financial reports are presented in the Directors’ 
Report on pages 63–72.

Continuous personal and professional development 
K-Fastigheter aims to support its employees’ long-term 
development, on the basis of individual needs, the company’s 
operations and in line with future market needs.  Employees who 
enjoy going to work every day are fundamental to the Group’s 
success and health, wellness and continued training also play an 
important role in the terms of employment.

Compliance with and awareness of the Group’s Code of Conduct 
and other policies is reviewed annually and has been included 

in the company’s internal training program. The content of these 
documents is also reviewed annually, to ensure it corresponds to 
the company’s operations and key issues.

Working environment
It is K-Fastigheter’s objective that no workplace accidents should 
occur and the Group works preventively to minimize risks in and 
around the working environment.

Transparency and ethics
An important part of K-Fastigheter’s sustainability work is 
to encourage employees and other representatives, both 
internally and externally, to behave in a manner compatible with 
K-Fastigheter’s fundamental values. Accordingly, K-Fastigheter 
has introduced a number of policy documents, including a Code of 
Conduct that addresses areas such as sustainability, anticorruption, 
business ethics and a Whistleblower Policy.

Our employees play an important role in sounding the alarm if they 
suspect illegal activities or other regulatory breaches, or activities 
that run contrary to K-Fastigheter’s ethical guidelines. This gives 
us the opportunity to prevent such behaviors and to take remedial 
measures if something has gone awry. Our employees (including 
hired staff) can report potential departures confidentially through 
an independent whistleblower function. 

K-Fastigheter’s business system/intranet is intended to facilitate 
internal communication and a proportion of administration, and 
increase engagement on Group-wide issues such as sustainability. 

In 2020, no cases of corruption were reported, and no breaches of 
legislation or regulations.

L O N G - T E R M  R E L AT I O N S H I P S
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Sponsorship and community engagement
K-Fastigheter collaborates with various parties to create the 
conditions necessary for tenants to feel at home. This includes 
providing clear information about agreements and other 
terms, rapid feedback in the event of any faults in the home 
or its surroundings, and cooperation with parties such as the 
municipality, other property companies or local associations to 
increase engagement, service and security in the area.

We attach great importance to safety and well-being in and 
around our properties and therefore sponsor youth activities and 
safety-building initiatives where we can find common ground 
for objectives and implementation. On this basis, K-Fastigheter 
contributes financially or with other resources.

A few examples are K-Fastigheter’s partnership with OV 
Helsingborg HK in a Handball School for all (HFA), a partnership 
that includes handball training, homework support and other social 
activities for children aged 7–10 and living in vulnerable areas of 
Helsingborg. More information about HFA: https://ovhelsingborg.
myclub.se

We believe that community and an understanding of other people’s 
circumstances are important for generating secure neighborhoods, 
as well as engendering self-respect and respect for the surrounding 
community. Through a partnership with Dandelion, K-Fastigheter 
participates in a project for under-privileged children in South 
Africa.  More information about Dandelion: 
http://www.dandelionchild.nu/?lang=en

In 2020, K-Fastigheter initiated a collaboration with the foundation 
Her House. The aim is to provide women better conditions for 
finding safe housing after leaving a women’s shelter. When women 
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Diversity
K-Fastigheter believes that everyone, regardless of gender, ethnic 
background, religion or other beliefs, sexual orientation, age, 
cross-gender identity or functional disability should be able to 
participate in working life on equal terms.  It is important that the 
equal value of all individuals is respected. K-Fastigheter does not 
see differences, and focuses on the person. Their results are what 
count. Accordingly, K-Fastigheter has adopted a gender equality 
policy with an associated plan of action for achieving equal rights 
and opportunities for all employees.

As of 31 December 2020, K-Fastigheter had 76 employees, of which 
21 were women and 55 men. 28 employees are party to collective 
agreements. In 2020, no incidences of discrimination were 
reported.

who have lived in Swedish women’s shelters are ready to return 
to independent accommodation, a shortage of housing can  a 
problem. More information about Her House can be found at: 
www.herhouse.se.

Finja Prefab 

Finja Prefab AB was incorporated in K-Fastigheter as of 1 January 
2021. Sustainability is high on Finja Prefab’s daily agenda. The 
company is certified according to ISO 14001:2015, participates 
in the work towards achieving a fossil-free construction industry 
an takes active responsibility for ensuring a climate-neutral 
construction industry by 2045. 

Finja Prefab has produced a route map towards offering its 
customers climate-positive concrete frames, and complies with 
climate-neutral standard ISO 14021, which means that the 
company offsets 100 percent of its CO2 emissions. Finja Prefab 
offsets its climate footprint through a biogas project certified 
according to the UN’s Clean Development Mechanism (CDM). In 
order to offer climate positive frames, the company offsets a further 
15 percent of the CO2 emitted.
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